CARITAS EUROPA
ANNUAL WORK PLAN 2010

INTRODUCTION

As we enter the second decade of this 21°" century, the world is facing an economic crisis of unparalleled
severity, which is generating an even greater social crisis in Europe and in the world. Unemployment
percentages are reaching double digit values in every European country and the end of the crisis is not yet in
sight. Poverty is increasing around the globe and in every European country, and the face of poverty is also
changing. Increasing numbers of people fall into poverty in spite of having a job: they simply cannot afford their
housing, heating and food bills anymore. These are the new Caritas ‘clients’.

As we enter the second decade of this 21% century, the devastating effects of climate change are becoming
more visible every year as the intensity, frequency and severity of natural disasters increase, invariably hitting
hardest at the poorest countries and populations which contributed the least to causing the environmental
degradation that leads to climate change. These environmental disasters also cause massive loss of life,
hardship and the displacement of countless people around the globe. Competition for ever scarcer resources,
which are sometimes needed for survival, further fuel conflicts and injustice.

As we enter the second decade of this 21% century, the world is unfortunately still witnessing violence,
bloodshed and the systematic violation of human rights as a result of new or ongoing armed conflicts which
cause the loss of thousands of lives and the displacement of millions of people.

This triple set of conditions poses unparalleled challenges for Caritas in Europe and in the world. We witness a
stark increase in the needs and demands for our assistance and support, while at the same time we witness a
substantial decline in the resources that we have available to respond to those needs and demands. Simply
said, we are facing the challenge of having to do more with less.

On the positive side, we live in a continent where — after a long and difficult process — the new EU institutional
architecture, laid down in the so called ‘Lisbon Treaty’, can finally be implemented, potentially making the EU a
more democratically and more efficiently organised union of autonomous states. This should lead to new
opportunities for Europe to exercise moral and political leadership in global affairs and new opportunities for
creating in Europe the cohesive societies that we would like to see emerge.

As we enter the second decade of this 21* century, we leave behind the era of the failed Lisbon Strategy for
the EU and we are entering the post-Lisbon era, where a new strategy needs to be developed that will truly
contribute to making Europe a more prosperous and socially inclusive society. Caritas, being recognised as an
authentic voice for the poor, has an opportunity as well as the obligation to fully engage in the debate about
that new overarching European economic and social strategy. This strategy can only be truly effective and truly
inclusive if it takes full account of the realities and needs of those living beyond the border of the EU and
beyond the borders of our continent and those who are migrating to the EU countries and become members of
our European society, which should be a welcoming and inclusive society.
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The Church of which we are part is giving us the inspiration and the tools to fulfil our double mission of
responding to the needs of the poor and the excluded and giving them a voice in the public and political
debate. The recent set of encyclical letters by the Holy Father, ‘Deus caritas est’, ‘Spe salvi’ and ‘Caritas in
veritate’ provides us with rich reflections, guidance and motivation towards the fulfilment of our mission.

As we enter the second decade of this 21* century, we will witness the year 2010 as the European Year for
Combating Poverty and Social Exclusion, called by the European Union to raise public and political awareness
about poverty and social exclusion and about policies and strategies as well as personal engagement to combat
them. This European Year constitutes a unique ‘call to action’ not only for Caritas Europa but for Caritas in
every country in Europe, in every diocese and in every parish. This European Year is likely to be followed by the
European Year 2011 for Volunteering and the European year 2012 for Active Ageing, which will be of equal
relevance for Caritas.

In the following pages you will find a summary rendition of the work that the governance and working
structures and secretariat of Caritas Europa are planning to carry out in the year 2010 in pursuit of our strategic
goals and objectives, serving and supporting the work of our member organisations and contributing to the
work of the Caritas Internationalis Confederation. In this document we wish to share with you the main
outcomes that we wish to achieve in 2010 and how and through which main activities we wish to achieve such
outcomes.
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STRATEGIC PRIORITY ‘ZERO’

“ZERO POVERTY” - EUROPEAN YEAR 2010 FOR COMBATING POVERTY AND SOCIAL
EXCLUSION

The European Union has designated the year 2010 as the European Year for Combating Poverty and Social
Exclusion (EY 2010). Caritas Europa has strongly supported and embraced this concept but wishes firmly to
expend it to include all countries in Europe, both within and beyond the EU.

EY 2010: THE CHURCH SPIRITUALLY MEETING THE POOR THROUGH CARITAS

What we want to achieve:

We want to achieve that Caritas in the Church underlines the significance of the European Year and uses it as
an opportunity to show our commitment to the preferential option for the poor

How we want to achieve this:

Following a request by Caritas Italiana and referring to the context of EY 2010, the Vicar General of Rome has
invited Pope Benedict XVI, the Bishop of Rome, to visit on 14" February 2010 a Caritas project in the diocese of
Rome.

The Holy Father has graciously accepted this invitation. During this visit, the Pope will spiritually meet all the
poor of Europe.

COMECE and Caritas are jointly calling on all Bishops in Europe to follow the example of the Holy Father and to
also visit on or more charitable projects or programs for the poor in their diocese on that same day or in that
same week.

This strong signal of love and support from the Holy Father and the leadership of the Church towards Caritas
and the work it does with and for the poor will be of immense significance to all who are engaged in Caritas
work. It will be of even greater significance for the people served by Caritas: the poor and marginalised.

EY 2010: CAMPAIGNING, AWARENESS RAISING AND ACTING TOGETHER

What we want to achieve:

We want to achieve that the entire network of Caritas in Europe, national organisations as well as networks of
diocesan and parish Caritas structures, will become actively engaged as much and as broadly as possible and
throughout the year 2010 in our campaign to raise public awareness about the challenges of poverty and
social exclusion, to profile the Caritas work against poverty and to advocate for solutions to the systemic
social injustices that cause and/or sustain poverty and exclusion.

We want to achieve that through our campaign our messages will reach millions of people in Europe and that
at least one million of them will sign our anti-poverty petition on line on the Zero Poverty campaign website.
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How we want to achieve this:

In the run up to EY 2010, a multi-disciplinary task force, subdivided in three specialised subgroups, has made
impressive achievements in preparation for this important and highly relevant year.

There will still be a few important ‘centralised’ activities at the European level in 2010, but the bulk of the
action in 2010 will now need to be carried out in the member organisations and their national, diocesan and
parish networks, making use of the concepts, tools and materials prepared by Caritas Europa as described
below.

The campaign instruments that Caritas Europa has been developing in 2009 may greatly facilitate such
engagements:

e The “Zero Poverty” campaign was conceived and further elaborated into a highly recognisable multi-
lingual campaign symbol (the zero poverty pin), multi-lingual campaign materials such as posters, T-
shirts and other materials. These materials can now be purchased by member organisations to
support their campaign activities at national level.

e A “Zero Poverty” multi-lingual campaign handbook was elaborated, as a tool to help our members,
their staff, volunteers, clients and stakeholders to shape their own activities and action in the
framework of our Europe-wide campaign. Member organisations can now plan their own events in the
context of the European Year.

e A “Zero Poverty” multi-lingual website was conceived, designed and built to become the primary
interactive instrument for all people in Europe who wish to take part in the Europe-wide Caritas
campaign to call for an end to poverty. This highly interactive website, using the latest Web 2.0
technologies will maximise active participation by a large international audience. It will go ‘live’ in the
first week of January 2010 and amongst others it will feature a Petition section where people from all
over Europe can sign ‘on line’ their name in support of our anti-poverty petition. Through this website,
Caritas Europa targets to collect at least one million signatories to this web Petition which will be
offered to the appropriate European and national authorities.

EY 2010: A SYSTEMATIC WAY TO LOOK AT, TO ANALYSE AND TO TESTIFY ABOUT POVERTY

What we want to achieve:

We want to achieve that people in Europe, politicians, academics, teachers, students and other people in
Europe will develop and speak about a systematic way of looking at poverty, understanding poverty and acting
against poverty.

How we want to achieve this:

A series of poverty papers has been developed as a primary tool for speaking about poverty, analysing poverty,
responding to poverty and advocating for eradication of poverty, which will guide us during the European Year
and beyond.
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The poverty papers consist of:

e The main ‘core papers’ that will form the heart of the new series of Caritas Europa poverty papers,
under the title “Poverty Among Us”, were elaborated, translated, designed and printed. These ‘core
papers’ will be available in 12 languages, thus assuring maximum outreach to the grass roots level of
Caritas work throughout Europe.

e Llinked to these core papers and part of the same series, a number of related papers have been
elaborated, while others are still under elaboration and will be added to the series in the course of the
year 2010,

These papers and studies aim to become a dynamically growing and continuously updated series of reflections,
good practices, analyses and advocacy proposals by Caritas in Europe. The purpose of these papers is to build
the capacities within our network and to shape and support our advocacy towards external stakeholders,
including local, regional, national and European level public authorities.

EY 2010: KEY EVENTS AT EUROPEAN LEVEL

Whilst most of the action in the context of the European Year 2010 will need to take place in the national
organisations, in the dioceses and in the parishes across Europe, there will also be a number of key activities
organised at the European level.

e A public event is planned to take place at lunch time of 27 January 2010 in the European Parliament.
At this occasion, in front of an audience of MEPs, European Commission officials, other civil society
networks and the media, Caritas Europa will formally launch its “Zero Poverty” campaign and
officially present the ‘core’ poverty papers “Poverty Among Us”. The event will be attended by
representatives of member organisations: the EY 2010 contact persons and the partners in the
INCLUSION project.

e A major 2-day public congress on Poverty will be held in Madrid on 4 and 5 June 2010, organised

jointly by Caritas Europa and Caritas Spain. This will be organised back to back with the Caritas Europa
Regional Conference, which will take place in El Escorial from 1-3 June 2010. Participants at the
congress in Madrid will be the participants of the Regional Conference and up to 200 additional
participants invited by Caritas Spain and/or Caritas Europa. Coinciding with the end of the Spanish EU
Presidency, this congress aims to be a high-level reflection, discussion and advocacy event, where
distinguished speakers will be invited to talk about poverty issues both in Europe and in the world. The
President of Caritas Internationalis, His Eminence Oscar Andres Cardinal Rodriguez Maradiaga, has
confirmed to be with us. Other renowned keynote speakers have also been invited. Key political
messages and proposals from Caritas will be formally offered to high level representatives of the EU
institutions, including the Spanish government holding the EU Presidency.

e There will also be a closing event in Brussels towards the end of the year 2010 to mark the end of EY
2010 and to discuss how we proceed and build on the outcomes of EY 2010 in the years 2011 and
beyond. Depending on the level of success of our “Zero Poverty” campaign, this closing event may
also be the opportunity to offer to key EU leaders the outcome of the Europe-wide on-line Petition
against Poverty of Caritas Europa.
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STRATEGIC PRIORITY I:

SOCIAL INCLUSION & SOCIAL COHESION

2010: THE LAST (?) YEAR OF THE INCLUSION PROGRAM

2010 will be the third year of implementing INCLUSION, a 3-year work program that Caritas Europa is carrying
out with important co-financing by the EU in the context of a framework partnership agreement with the
European Commission under the EU PROGRESS program.

What we want to achieve:

We want to achieve in the short term that the European Commission will positively recognise and evaluate the
contributions that Caritas in Europe has made towards the EU PROGRESS objectives and that the Commission
will extend the present partnership and financial support beyond 2010

We want to achieve in the medium term that at national and European level we can exercise influence on the
creation and/or implementation — in as many EU member states as possible — of the National Strategic Reports
on Social Protection and Social Inclusion, which are prepared periodically by every national Ministry
responsible for Social Affairs, so that these plans and the actions to which they lead will integrate Caritas
proposals and will effectively address the social needs that Caritas services witness and respond to in their daily
work.

We want to achieve in the longer term that the concerns and proposals of poor and excluded people are
systematically brought to the attention of national decision-makers and that national anti-poverty policies and
strategies will be improved and will lead to more cohesive societies in Europe.

How we want to achieve this:

In the context of the INCLUSION program, the network of INCLUSION experts in Caritas Europa member
organisations in the EU member states and some accession countries will continue monitoring and engaging in
the Social Inclusion process (the so called “Open Method of Coordination on social protection and social
inclusion” or OMC/spsi) at national level, coordinated and supported in this work by Caritas Europa acting at
the EU level.

In addition to this ongoing cooperation and coordination at national and European level, the INCLUSION work
program for 2010 foresees a number of European level events:

e We will organise three ad hoc thematic seminars on the themes of “A learning and working Europe”,

Child poverty and The Future of the Welfare State. Their objective will be to reinforce our common
understanding of poverty, informing member organisations on how to use the advocacy material at
national level, with an emphasis on EU policy-making.

e During its two previous editions, the Caritas Europa Summer University proved to be a successful
instrument for training and skilling staff of member organisations who are responsible for social policy
and advocacy with regard to European social systems, the EU institutions, the EU Social Inclusion
process and Catholic Social Teaching as the basis of the Caritas social programs and social advocacy.
Participants consistently express their appreciation for the timing, the constructive format and the
enjoyable academic environment of this capacity building activity. Building on the successful
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collaboration with the Catholic University of Leuven (Belgium), Caritas Europa will organise a third
edition of its Summer University in July 2010 in Leuven.

e A seminar will be held in Lithuania during summer 2010, bringing together diocesan Caritas
organisations of the Nordic — Baltic region (Estonia, Lithuania, Sweden, Norway, Denmark, Finland,
Latvia, Poland, Germany), which aims to encourage Caritas member organisations to advocate for
including third-country nationals as a target group in social inclusion strategies, to exchange
information and good practices in the field of integration of migrants and to bring together local
policy-makers and Caritas staff for enhanced understanding and cross-border cooperation, The
seminar will present Caritas projects tackling social exclusion of migrants. A key element of this event
will be the voice of excluded migrants, who are the direct beneficiaries of the projects presented.

e A trans-regional inter-diocesan conference in September 2010 in Trieste (Italy) will bring together

Caritas organisations at Diocesan level in bordering regions of Austria, Italy, Slovenia and Croatia
around Caritas projects that tackle exclusion and poverty. A distinctive key element in this activity will
be the direct participation of the people experiencing exclusion and poverty who are the direct
beneficiaries of the projects presented.

e Aclosing event for the INCLUSION program will be organised in Brussels in combination with a closing

event for EY 2010. During this event we wish to evaluate the achievements of the three-year
INCLUSION project, to agree on future action and look ahead at EY 2011, the European Year for
Volunteering.

2010: THE POST-LISBON STRATEGY (“EU 2020”)

Following the Lisbon strategy, the EU is now in the process of developing the ‘post-Lisbon’ strategy for the next
decade, which is also referred to as the ‘EU 2020strategy’.

What we want to achieve:

We want to achieve that in the new overarching EU economic and social strategy for the next decade, there
will be a decisive change to the orientations previously followed by the EU under the “Lisbon Strategy 2000-
2010”, which were too much focused on economic growth and on the labour market and too little on social
inclusion.

How we want to achieve this:

Caritas Europa will contribute to the formal consultation process on the EU 2020 strategy. We will also actively
seek other formal or informal opportunities to influence the creation of this strategy and its implementation.

In this process, we will propose policy measures that will be apt to contain the social effects of the economic
crisis and that will help the EU not to reproduce the same trends in the long-term.

Concretely, we want to complement the EU’s orientation - whereby “jobs are the best safeguard against
poverty” and self-employment is seen as an antidote against job-losses - with a truly social approach where
social services regain their role of fostering social inclusion, equal opportunities are given in the fields of
employment, education, housing etc, the Open Method of Coordination is more effective and participatory,
and Active Inclusion really helps marginalised people to reintegrate in the society.
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HIV/AIDS

What we want to achieve:

We want to promote social inclusion of persons living with or affected by HIV/AIDS within their communities
and their access — especially for the poorest — to adequate medical and social assistance.

How_ we want to achieve this:

By making use of our Policy Paper on HIV/AIDS, Caritas in Europe will continue to encourage Church leaders to

accept people living with or affected by HIV as full and contributing members of society. We will also continue
to advocate towards the governmental leaders to more effectively and efficiently coordinate the response to
HIV at national and global levels.

In order to foster a strategic approach towards poverty and social exclusion of people living with or affected by
HIV/AIDS, particularly in countries in Central and Eastern Europe, our HIV/AIDS Task Force will organise a
capacity-building seminar for project/programme coordinators/managers. This will take place in Sofia
(Bulgaria) on 15-16 March 2010.

We will be actively represented as a member in the EU Civil Society Forum on HIV/AIDS in Europe.

HOME CARE

What we want to achieve:

We want to demonstrate the value and importance of home care as a powerful and innovative tool to foster
social inclusion, health care and job creation

We want policy makers at national and European level to recognise homecare services such as those operated
by Caritas in Europe as effective, affordable, valuable and much needed social service that needs to be
promoted, protected and (financially) supported.

How we want to achieve this:

In order to support the above objectives, we will organise the 3 Home Care Forum on 8-10 September in
Vilnius (Lithuania). The Forum will allow for exchanges of “good practice” between home care providers in the
Caritas Europa network and advocacy to national policy makers.

We will also carry out and publish a comparative study to evaluate the Home Care situation in 5 focus countries
in Europe (Lithuania, Romania, Austria, Serbia and Italy).

8|Page
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STRATEGIC PRIORITY Il

MIGRATION, ASYLUM, ANTI-TRAFFICKING AND INTEGRATION

In this strategic area of work, Caritas Europa plans to work on 6 key thematic issues throughout the year 2010.
These 6 key thematic issues are presented below.

REFUGEE RESETTLEMENT

What we want to achieve:

We want to achieve raised awareness on resettlement in the Caritas network in Europe so that member
organisations will be mobilised to advocate for (more) resettlement places in their country

How we want to achieve this:

In close cooperation with the Caritas organisations in Luxemburg, Belgium, Lithuania, Poland and Austria,
Caritas Europa will promote resettlement by organising national tripartite meetings between Caritas, UNHCR
and the competent national authorities. This action will be supported by press releases, distributed to the
member organisations, urging them to translate and publish it on the occasion of World Refugee Day (20 June).

In this project, submitted for EC funding we also aim to strengthen cooperation with ECRE.

Caritas Europa also envisages organising a session or side-event on resettlement during the UNHCR annual
consultations (June).

DOMESTIC WORKERS

What we want to achieve:

We want to achieve increased awareness of the need for protection of domestic workers’ rights coupled with
their recognition as regular care workers.

How we want to achieve this:

Caritas will strongly advocate for the recognition of domestic workers as regular workers in the care services
sector and bring the topic on the European agenda. Caritas Europa plans to organise a seminar to strengthen
the capacity of member organisations on this issue. We will also seek an alliance with the European Trade
Union Confederation (ETUC) to strengthen our action towards the European Parliament on this topic.

Caritas Europa will also actively contribute to the Cl conference on women and migration (Senegal 2010).

INTEGRATION OF MIGRANTS

What we want to achieve:

We want to achieve an increased capacity within member organisations to influence national strategies for
social inclusion in order for migrants’ integration to be taken into account as a policy priority
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How we want to achieve this:

Caritas Europa will organise a migration study visit in Paris around the theme of integration to exchange,

strengthen and build know-how and capacities of the participants from member organisations and will use the
European Integration Forum to strongly advocate for mainstreaming migrants’ integration into social inclusion
strategies and policies.

We will also organise an exchange seminar on this issue in Vilnius, Lithuania, for the member organisations

from Latvia, Lithuania, Estonia, Sweden, Denmark and Norway (See INCLUSION programme work plan under
Priority | for more details)

COMMON EUROPEAN ASYLUM SYSTEM

What we want to achieve:

We want to achieve an improved quality of legal instruments of the EU Common European Asylum System

How we want to achieve this:

Caritas in Europe will strongly advocate for improved access to the labour market for asylum seekers.

We further will prepare a monitoring of the implementation of the revised reception conditions directive
with member organisations and will urge them to advocate for protected entry procedures for asylum seekers.

THE EU EASTERN PARTNERSHIP

What we want to achieve:

We want to achieve a strengthened position, visibility and interaction of Caritas organisations towards policy
making bodies and politicians in the countries of the EU Eastern partnership initiative (EaP)

How we want to achieve this:

We want to achieve this by organising a seminar on the European Neighbourhood Policy Instruments with
member organisations from Ukraine, Belarus, Moldova, Armenia, Georgia and Azerbaijan. Through this
activity, the effectiveness of Caritas participation in the Eastern Partnership Civil Society Forum sessions will be
prepared, which will lead to increased Caritas visibility and impact.

Caritas Europa is also a partner in project proposals on voluntary return, submitted for EU funding. These
projects will, when granted, support the functioning of the ERSO network (European Return Support
Organisations).

HUMAN TRAFFICKING

What we want to achieve:

We want to achieve an improved contribution to the performance level and visibility of COATNET, led by
Caritas Internationalis and in cooperation with other Cl regions and European partner organisations
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How we want to achieve this:

On 1% January 2010, the legal responsibility for COATNET will be transferred from Caritas Europa to Caritas
Internationalis. In this new institutional situation, Caritas Europa will continue to contribute to implementing
the COATNET work plan (Annual Affiliates Meeting, strengthening and building know-how and capacities of
member organisations on human trafficking etc.) This action will be supported by preparing a press release on
human trafficking, which will be distributed to the member organisations with the suggestion to translate it
into their own language and to publish it on the occasion of the European Anti-trafficking day (18 October
2010).
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STRATEGIC PRIORITIES Il & IV:

HUMANITARIAN AID AND [INTERNATIONAL DEVELOPMENT AND PEACE -
INTERNATIONAL COOPERATION

CHANGING ARCHITECTURE OF OUR WORK ON HUMANITARIAN AID AND DEVELOPMENT

The year 2009 has been a transition year for the work of Caritas Europa in the areas of international
cooperation, carried out under the auspices of its two strategic priorities Ill and IV.

The former working structures were discontinued by the end of 2008. In 2009 we invested a lot of energy and
reflection into network mobilisation and into the creation of new light and flexible working structures that
would support the implementation of strategic goals and objectives that were revised in the mid-term review
process.

This process of transition towards a new way of working within the network and in cohesion and
complementarity with Caritas Internationalis is still ongoing.

What we want to achieve:

° More opportunities for the specialists within our network on humanitarian aid and on development
cooperation and/or those on program work and on advocacy, to interact, exchange, cooperate and
develop synergy, leading to more shared outputs between these different disciplines and a more
integrated approach (humanitarian and development) in terms of funding and operational
relationships and in terms of policy and advocacy.

° Continued attention to reinforced cooperation and complementarity with the structures and work of
Caritas Internationalis

° Optimised Caritas involvement and engagement in European networks such as CONCORD and VOICE,
and strengthened partnerships with networks such as CIDSE and Aprodev where this can best
contribute to achieving our objectives

° The identification and mobilisation of relevant experts from member organisations who can contribute
their expertise and experience to our European-level activities.

RESPONDING TO SMALL SCALE EMERGENCIES IN EUROPE

What we want to achieve:

We want to deliver a well coordinated and effective response to possible small scale emergencies within the
European region by members in the region supported and coordinated by Caritas Europa

How we want to achieve this:

In our planning it is anticipated that Caritas Europa and its members may (sadly) need to respond to 3-4 small
scale emergencies within European countries in the course of a year. An intra-European coordination
mechanism is currently under consultation with Cl and the membership in Europe. We plan to implement this
mechanism in 2010.

Tied into the mechanism is the ongoing support to, collaboration with, (and potentially the formation of)
regional group(s) of member organisations all of which are clustered around regional specificities.
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STRATEGIC RELATIONS WITH THE EU

What we want to achieve:

We want to achieve a structured and strategic dimension in our relationship and dialogue with the relevant EU
institutions in the fields of both humanitarian aid and international development. This dialogue will focus not
only on matters relating to EU co-financing opportunities and operational procedures, but also on Caritas policy
proposals, with the objective that Caritas is recognised as an authentic voice of the poor.

How we want to achieve this:

Caritas Europa will prepare its input into the 2010-2011 EU Quadrilogue Process (on the relations between the
EU and Civil Society Organisations for international cooperation) by organising together with CIDSE a Co-
financing Forum, in which member organisations and their partners from the South will address some issues
relating to changing EU aid architecture and effectiveness, as well as North-South relations.

Working with ECHO will remain an important activity throughout the year. Currently 11 member organisations
are holding a Framework Partnership Agreement (FPA) with ECHO. They are organised in the Working Group on
Funding and Operational Response (FORWG), which will meet 3 times a year and the FPA Forum, which will
meet once a year. The focus will be on improved network coordination, harmonisation of operational
procedures, enhanced engagement with the FPA Watchgroup in addressing the technicalities of the FPA, and
on influencing ECHO’s country strategies in drawing upon on the rich Caritas operational experience.

CAPACITY BUILDING / ENHANCED INTERNATIONAL COOPERATION IN CARITAS IN NEW EU
MEMBER STATES

What we want to achieve:

We want to achieve that five Caritas member organisations in the new member states of the EU will start
increasing their capacity to be relevant operational and/or advocacy actors within their own country on
international cooperation issues and will also increase their capacity to contribute to Caritas work at European
level.

How we want to achieve this:

Five Member Organisations in new EU Member States (Slovenia, Slovakia, Bulgaria, Romania, and Czech
Republic) will start implementing a process — developed in 2009 — aiming at enhancing their capacity for
international cooperation work.

Following the identification of the most important challenges per member organisation, partnerships with
other members will be created to address these challenges and thus help improve the work of this particular
member.

A workshop in the second half of 2010 will reflect upon the experiences and progress but will also include an

EU related educational element of training which is tailored to Caritas members in old and new EU Member
States.
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POLICY AND ADVOCACY ON INTERNATIONAL COOPERATION MATTERS

What we want to achieve:

We want to achieve a stronger policy expertise and advocacy capacity at the European level on relevant policy
areas relating to humanitarian assistance and international development.

How we want to achieve this:

The newly formed International Policy and Advocacy Working Group (IPAWG) will need to identify the
humanitarian and development policy areas in which Caritas in Europe will need to develop and deliver
European level advocacy towards European level political targets.

This new group will have to establish its own dynamic and to strengthen its capacity in terms of policy content
and technical abilities.

If and where needed, thematic policy seminars and advocacy training on European issues will be organised.

On the issues identified by the IPAWG, Caritas Europa will take part in policy dialogue with EU decision-makers,
through different channels (including CONCORD and VOICE), by fostering the involvement of relevant experts
in the network in strategic policy areas.

LEARNING AND SHARING

What we want to achieve:

We want to achieve enhanced effectiveness of the engagement of Caritas organisations in Europe in
international humanitarian relief or development work by promoting a culture of mutual learning and sharing

How we want to achieve this:

A second International Forum will be organised, building on the success and the outcomes of the 2009 Forum.
The International Forum will provide a well-defined time in the year and opportunity for senior colleagues
responsible for humanitarian and development programmes and advocacy to discuss joint work at European
level.

The culture of sharing will be strengthened by the establishment of thematic and virtual communities of
practice which will enable exchanges amongst counterpart colleagues within the network, requiring no direct
involvement of the Caritas Europa Secretariat.

All member organisations of Caritas Europa will be encouraged to participate in and contribute to the Caritas
Internationalis processes, which we aim to support and complement at the European level.
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STRATEGIC PRIORITY V:

SUPPORT TO MEMBER ORGANISATIONS AND INTERNAL NETWORK

OVERARCHING OBJECTIVE

Also in 2010, the overarching objective of the Commission on Internal Network, its structures and the relevant
secretariat staff will be further strengthening of the network as a whole and of member organisations
individually to be better placed to combat poverty and challenge injustice and to make Caritas in Europe a
visible and effective actor in civil society.

STRENGTHENING THE NETWORK THROUGH A SHARED CARITAS IDENTITY

What we want to achieve:

We want to achieve that our network of member organisations interacts in a way that will lead to the network
being more than the sum of its individual components

How we want to achieve this:

In 2010, we will review and evaluate the perceived and realistic strength of the network through a thorough
review and reform of our working and governance structures. The outcomes of this exercise will feed into the
reflection on the next strategic plan of Caritas Europa, which reflection will also start in the course of 2010.

We will also develop and strengthen systems and processes for sharing information and for generating
partnerships between member organisations. The instrument of the meeting space presently known as the IEC
Europe will be enhanced to facilitate this.

The Commission on Internal Network will continue to be a resource for the benefit on the network and its
members.

We will prepare the next session of the Caritas Europa Management Forum, which will be planned for the early
months of the year 2011.

STRENGHTENING THE NETWORK THROUGH QUALITY MANAGEMENT

What we want to achieve:

We want to achieve that professional quality management will become a feature of the way our Caritas
member organisations are operating

How we want to achieve this:

The Common Management Standards (CMS), adopted by the Regional Conference in 2009, will become the
overarching framework and create new opportunities for awareness raising and capacity-building, starting with
a peer-to-peer review process by member organisations.

New knowledge management systems, utilizing modern information technology, will be piloted to increase
transparency and collaboration, making the network more effective.
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STRENGTHENING THE NETWORK THROUGH INCREASED ORGANISATIONAL SUSTAINABILITY

What we want to achieve:

The institutional, organisational and financial sustainability of the member organisations is increased

How we want to achieve this:

The European Solidarity Fund (ESF) will continue will to provide support to member organisations in need,
while efforts creating greater self-sustainability will be intensified. Knowledge of the situation of our member
organisations will be increased through better data collection and interventions for organisational support will
be taken in member organisations, when needed. Capacities in financial sustainability will be increased through
training in business administration and piloting innovative income-generating activities.

EQUITY

What we want to achieve:

We want to develop a network-wide strategy for achieving greater equity between women and men within our
organisations and its work.

How we want to achieve this:

In the course of 2010, the Commission on Internal Network will take the initiative to bring together and to
supervise the work of a small task force of experts from within the network that will elaborate a strategic
document exploring the relevant issues of equity between women and men in the context of the Caritas work,
with a particular focus on equity in leadership between women and men.

This document will become a tool to further discuss and enrich our reflection on these issues within the
network and in our work.
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STRATEGIC PRIORITY VI:

ADVOCACY & COMMUNICATIONS

Caritas Europa has already developed and is in the process implementing separate and cross-cutting strategies
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integrated through the guiding document “Caritas Europa Communication Strategy 2013”).

We aim to create a new Commission or other structure that will have governance and policy setting
competences in the area of Advocacy and Communications. This structure will provide guidance and
governance to our work in the fields of internal and external communications and information exchange, the
mutual strengthening between advocacy and communications and the use of modern communications
technologies in our work.

IMPLEMENTING THE ADVOCACY STRATEGY

What we want to achieve:

We want to achieve emphasis on cohesion and coherence of the advocacy efforts of Caritas in Europe across
strategic priority areas, across policy issues and across organisational levels and resulting in an increased
advocacy impact

How we want to achieve this:

In 2010, a special thematic focus will be placed on integrating the contents and messages of the Poverty Papers
in our entire advocacy at European and national levels — e.g. the new poverty risks and the importance to
prevent poverty.

Other ‘cross-cutting’ focal points in our advocacy work will include better protection of domestic worker’s
rights, better integration and social inclusion strategies for migrants, the MDGs and food security.

Advocacy activities will be carried out jointly between the policy staff in the secretariat and expert policy staff
from member organisations and will include meetings with EU Presidencies and participation in hearings and
consultations.

We will also pay attention specifically to building constructive dialogue relationships with newly elected MEPs
and the newly appointed European Commissioners. We will pursue this through coordinating efforts, gathering
knowledge with regard to structured advocacy opportunities, exchanges and meetings and related follow up.

IMPLEMENTING THE COMMUNICATIONS STRATEGY AND THE NEW STRATEGIC ORIENTATION
FOR COMMUNICATIONS

What we want to achieve:

We want to achieve continuous, efficient and comprehensive exchange of information between Caritas Europa
and the member organisations — in both directions — about our work and its outcomes.

We also want to achieve an increased profile and recognition of Caritas in Europe as a network of relevant
actors in civil society engaged in fighting poverty and challenging its root causes.
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How we want to achieve this:

We want to achieve this through the pursuit of the following objectives and activities:
e Online Communications — Technical review and further development of the Caritas Europa website.

e Publications — Dissemination of the Caritas Europa Advocacy Update and work on communication
aspects linked to the production of the EY 2010 Poverty Papers in several language versions and of
other thematic papers.

e Press and media activities — including press releases and individual contacts with journalists;
strengthening visibility of Caritas Europa through enhanced work with European media; new
emphasis on international days and related advocacy messages.

e Public relations — organisation of events (open to external stakeholders) to underline significant
moments and/or launch main publications. The launch of the Caritas Poverty Papers will bring
representatives of member organisations (EY 2010 contact persons) to the European Parliament in
Brussels. Further thematic seminars (i.e. A Learning and Working Europe, Child Poverty, and the
Future of the Welfare State) will create further opportunities for visibility in the Brussels ‘arena’.

Furthermore, the following activities will help Caritas Europa foster collaboration with and among member
organisations in the framework of the EY 2010.

e Planning and organisation of the Annual Meeting on Communications 2009 including a special session
on the EY 2010 and strengthened emphasis on major areas of expert fundraising

e Zero Poverty. Stop Poverty — Act Now: Contributing to the 2010 Caritas campaign
e Caritas Europa website Zero Poverty: To be launched and used by member organisations

e Dissemination of the Zero Poverty symbol, T-shirts and other campaign materials
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CONCLUDING REMARKS

Our activities will make a difference if we succeed to put them into a horizon of faith and trust. Many of these
activities will be carried out by people of faith. Many people will be part of these activities who do not share
our convictions or our faith. So how can we achieve that our activities will be a visible sign (or shall we say: a
sacrament) of the Love of God?

First and foremost we may believe and accept that God is present in our history. His presence is in the poor we
meet. His presence is in our midst when we meet in His name. This presence will become visible to those who
are granted with faith. If our solidarity and aid activities will be understood as an extension of His caring love
for all men and women they will make a difference, because He will be with us.

May the European Year to combat poverty and social exclusion raise awareness among all the citizens and their
politicians that poverty has to tend to “zero”. Even if there will be always poverty among us (DCE 28b), we are
called upon to fight poverty as an expression of injustice and unfair conditions.

The European Year 2010 marks ten years of a worldwide commitment given by 189 heads of State in the
Millennium Development Declaration. There are still 5 short years to go to achieve the Millennium
Development Goals. Let’s make poverty history. Or should we say in the sense of a “civilisation of poverty”
(Ignacio Ellacuria sj): Let’s make greed history?

“Ubi Caritas et amor, Deus ibi est”

Brussels18 December 2009

Caritas Europa,

Emy Gillen Marius Wanders
President Secretary General
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